
How to do it!
GET IN SHAPE WITHA PERSONAL 
CLIMATE TRAINER

Seek cooperation partners who provide clima-
te-friendly products and services – approach 
potential companies well in advance with an inspi-
ring message and follow up with a phone call to the 
most interesting companies. Promise visibility and 
user experiences.

In the personal climate trainer pilot six families 
living on Climate Streets spent a month learning 
about the climate effects of their everyday life and 
trying out a climate-friendly lifestyle. They were 
assisted in making the change by a personal 
climate trainer and an environmental expert.
 
The families’ varying climate training included trying 
a vegan diet, reducing food waste, living without a 

car, comparing the prices of electric companies, 
eating vegetarian meals more often, trying out an 
electric car and saving warm water. As part of 
their climate training, the families tried out a 
variety of climate-friendly products and services, 
such as folding and freight bicycles and grocery 
bag services. The training was also adapted into 
tip videos posted online, so that anyone can take 
climate actions in their everyday life.

Ask other people – gather experiences from 
similar pilots and utilise them in planning your 
own version.

Choose one or two good personal climate trainers. Trainers are 
needed for conducting initial assessments for the climate training, 
appearing on videos, planning the climate training, advising the 
families and appearing in media interviews.

Seek families for the climate training with an open call, at 
events and by promoting it on social media and in your own 
networks and target areas.

Get a skilled video maker to make the videos for social media. 
Specify what you want the videos to show, but leave the profes-
sionals with room for creativity.

Choose the families who will 
be trained.

Hold a kick-off session for the 
families to tell them about the 
climate training and give them the 
opportunity to get to know each 
other. Boost their commitment 
with a written “agreement” that 
also asks about the families’ 
expectations.



Set up a joint communicati-
on channel for the families 
and trainers and try to lower 
the threshold for discussion.

Hold a joint meeting with 
the families in the middle 
of the month of training to 
allow the families to share 
their experiences, rejoice 
over their successes and 
help each other overco-
me challenges.

Based on preliminary 
information collected in the 
application form and during 
the kick-off session, plan the 
initial assessments together 
with the trainers and imple-
ment them in the families’ 
residences. The initial 
assessment determines the 
family’s initial situation and 
the key themes that they 
could improve on during 
their climate training. Bring 
videographers along.

Communicate actively about the progress of the pilot and 
its results in particular. For example, the tip videos inten-
ded for social media are a fun way to provide information 
on the training and the families. You can promote the pilot 
while the training is still in progress and invite parties of 
your choice to the wrap-up meeting, so that they can hear 
about its results. Send a message to prospective media 
outlets and follow up with a call. Media outlets are particu-
larly interested in the stories of the families being trained.

Hold a wrap-up session where the families play the key role, sharing 
their experiences. Invite media outlets, cooperation partners invol-
ved in the pilot and parties who could promote climate-friendly 
choices in everyday life. Bring up the products used in the pilot and 
don’t forget to order catering! 

Provide the families with climate-friendly 
products and services from your partner 
companies. Ask the families to share their 
experiences on social media or some 
other channel that is suitable for them.

Inspire and advise, do not blame!
Be personally involved with the families during the pilots – this will help you notice the things that work the 
best for each family and allow you to collect valuable information on successes, challenges and other 
experiences more reliably and quickly.
Bring the families together. Social pressure and peer support will encourage them to take action.
Consider how much you want to measure the families – is measuring beneficial to motivation and verification, 
for example, or is it a hindrance, with complicated survey forms discouraging the participants and taking 
resources from the organiser, for example?
A pair of personal trainers is a good solution, as different types of trainers complement each other and 
participants get more out of joint discussions.

Prepare a tailored climate training 
programme for each family based on the 
initial assessments. If necessary, provide 
the families with further counselling with 
experts in certain areas and record these 
sessions if you wish.

Keys to success:


